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Abstract   

 

This study aims to reveal the impact of the Work from the Home system on teacher performance in a state junior 

high school located in Surabaya. Attribution theory is used in this study to determine the internal and external 

causes of a teacher's behaviour in carrying out the teaching and learning process during work-from-home 

conditions. This study uses a qualitative method with a case study approach. Primary data were obtained directly 

from four teachers in one of the state junior high schools in Surabaya from early adulthood to late old age through 

observation, interviews, and documentation. Researchers used descriptive data analysis techniques to analyse the 

collected data. This study shows that the implementation of the Work from the Home system during the Covid-

19 pandemic makes teacher performance less effective in the teaching and learning process considering that the 

main goals of education are not achieved. However, among the positive impacts of WFH on teacher performance 

are flexible time, being more productive, having the opportunity to learn technology, and having free time with 

family. Meanwhile, the negative impact of WFH on teacher performance is decreased work motivation, boredom, 

lack of focus at work, and teachers working extra. 

 

Keywords: Teacher performance, work from home, Covid-19 pandemic. 

 

 

1. INTRODUCTION  

 

A teacher is one of the important elements in the implementation of education because a teacher acts as a 

motivator, facilitator, and mediator in the implementation of the teaching and learning process. It requires a teacher 

to have adequate quality in teaching. The quality of teachers can be measured through the performance carried 

out in the learning process. Performance is a function of effort and competence, so it is very important for an 

individual to feel confident that they can work at the desired level (Milasari et al., 2021). However, the facts on 

shows that teachers lose work motivation when working from home (WFH) so teacher performance becomes less 

effective (Purwanto, 2020). This happens for various reasons such as the work atmosphere is not as expected, 

being distracted by social media, and others. Work motivation is very influential on one's performance, as claimed 

by Atho & Musafik (2021) which states that work motivation has a positive effect on teacher performance. 

 

WFH is an effort made by the Indonesian government in overcoming an incident that became history in 2020 in 

human life globally, namely the presence of the Covid-19 virus pandemic. As reported, the type of coronavirus 

that newly discovered was the cause of the infectious Covid-19 disease (WHO, 2020). Busyra & Sani (2020) 

revealed that the Covid-19 outbreak had disrupted all community activities, such as work, lifestyle, economy, and 

especially activities in education. According to Milasari et al. (2021) the presence of the Covid-19 pandemic has 

turned the world of education into a gloomy one, this is because the learning process cannot be carried out as 

usual. The increase in COVID-19 cases has caused losses in various sectors, so the government has taken a policy 
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that requires everyone to carry out all their activities at home (Sucianah & Yuhertiana, 2021). Kementerian 

Pendidikan dan Kebudayaan (2020) announced on June 15, 2020, that the learning process is no longer carried 

out through a face-to-face process, but learning is carried out through the distance learning system or known as 

online learning. The education policy during the Covid-19 pandemic is based on prioritizing the health and safety 

of students, educators, education staff, and families. 

 

The government has taken a stand and implemented various forms of policies regarding teaching and learning 

activities during the Covid-19 pandemic. Menpan RB has issued Circular Letter Number 19 of 2020 concerning 

Adjustment of the Work System of State Civil Apparatus (ASN) in Efforts to Prevent the Spread of Covid-19 in 

Government Agencies. In addition, with the issuance of the Circular Letter (SE) of the Minister of Education and 

Culture Number 4 of 2020 on March 24, 2020, which regulates the implementation of education during the spread 

of Covid-19, automatically all educational activities are carried out from home so that with the circular letter can 

provide opportunities for teachers to work with the WFH system. Several studies have stated that the WFH system 

has become the dream of every individual, this is because there are many advantages that everyone gets. Purwanto 

(2020) claim that among the advantages of WFH namely being more flexible in completing work, not following 

office hours, minimizing stress levels, and not needing to incur transportation costs. However, according to 

Milasari et al. (2021) the impact of the implementation of the WFH system has a bad influence on the world of 

education, especially on teachers, parents, and students. The negative impact of implementing WFH for students 

is that they lose the opportunity to meet peers. For parents, the negative impact of implementing WFH is that they 

spend more time at home accompanying their children so that their work is forgotten. While the negative impact 

for teachers with the WFH system is that they must master technology, this is because teachers are required to 

have competence in the field of communication and information technology for the smooth learning process. 

 

This research was conducted in one of the state junior high schools in Surabaya which has an admissions program 

for students with special needs (inclusion) which started in the 2011/2012 school year. In addition, this state junior 

high school is one of the schools that excels in the city of Surabaya, which is shown by the award as an Adiwiyata 

Independent School since 2016. In 2017, this state junior high school has won as an Energy Saving School and 

Energy Hero from the Ministry of Energy and Mineral Resources in Jakarta (BASRA (Berita Anak Surabaya), 

2019). During the COVID-19 pandemic, this school implemented online learning for students in accordance with 

the policies of the Ministry of Education and Culture. According to Busyra & Sani (2020) online media has a 

great impact on teacher performance in teaching. This is because the teacher's ability, mastery of the material, and 

teacher's attitude were tested "forcibly" during the Covid-19 pandemic.  

 

Regarding the distance learning management manual issued by the Ministry of Education and Culture of the 

Republic of Indonesia in 2020, the smooth implementation of distance learning is based on student readiness, 

teaching materials, means of introductory material, and smooth learning interactions. However, several teachers 

at this state junior high school revealed that when the WFH system was implemented, the students were not ready 

for the learning process such as not doing assignments, not attending class when virtual learning was carried out, 

and not being responsive to the teacher instructions. This causes the teaching and learning process to be less 

effective because teachers have difficulty conveying material to students, so teachers are required to choose and 

use appropriate learning strategies to deliver learning materials with existing potential to achieve learning 

objectives. The motivation for this study is when the researcher found problems faced by teachers at the school 

when the WFH system was implemented during the Covid-19 pandemic in students' teaching and learning process. 

In addition, based on the literature from several journals, there were no researchers who conducted research at the 

school related to teachers' performance during WFH during the Covid-19 pandemic. 

 

The theory that will be used in this study is the attribution theory which was first put forward by Fritz Heider in 

1958. Attribution theory is used to explain how a person can draw conclusions about what is the cause and basis 

for a person to do any act or decide. to act in certain ways (Luthans, 2011:173). When associated with this research, 

the relevance of attribution theory to teacher performance is to determine the causes of a teacher's behaviour in 

carrying out the teaching and learning process in the midst of work from home conditions caused by internal or 

external factors. The behaviour shown by a teacher will determine how teachers can choose and use appropriate 

learning strategies so that learning objectives can be achieved even though they are online. 

 

WFH is a condition in which work or activities are carried out from home (Vania et al., 2021). WFH is one of the 

alternatives implemented by the government for private, government, and educational organizations in minimizing 

the spread of the Covid-19 virus which is increasingly widespread in Indonesia. This makes the implementation 

of work or activities with the WFH system more flexible during the COVID-19 pandemic. However, the 

implementation of work from home for some people has an unfavourable impact such as loss of work motivation 

due to an unsupportive work atmosphere, the home atmosphere is not like in the office, being distracted by social 



 

Proceedings of the 4th ICAN-MALAYSIA International Conference on Accounting and Finance (ICAF-IMDS 2022) 

16-19 May 2022, Langkawi Island, Kedah, Malaysia 

15 
 

media, and others (Purwanto, 2020). Whereas performance is strongly influenced by work motivation, as revealed 

by Atho & Musafik (2021) who state that work motivation has a positive effect on teacher performance. According 

to Busyra & Sani (2020), teacher performance is all realized in teaching abilities. Meanwhile, according to Anam 

& Najwa (2021), teacher performance is a set of real behaviours shown by teachers when planning, implementing 

and assessing learning outcomes. Teacher performance is one of the important factors in improving the quality of 

education in Indonesia, especially for students. This is because performance can provide an overview of how well 

a person is in completing the demands of an obligation. The teacher abilities needed in learning activities are 

professional skills which consist of mastery of learning materials, learning strategies, mastery of methods, and 

mastery of learning evaluation. 

 

Concerning the background and theory described previously, the formulation of the problems is to understand the 

following situations: (1) How is the performance of teachers in one of the state junior high schools in Surabaya in 

the WFH system during the Covid-19 pandemic? (2) What are the impacts that arise from the implementation of 

the WFH system on the performance of teachers in a state junior high school in? This is consistent with the 

objective of this study to reveal how teachers' performance in a state junior high school located in Surabaya in the 

WFH system and the impact of the system on teacher performance in a state junior high schools located in 

Surabaya. 

 

This study uses a qualitative method with a case study approach. Thus, the application of this study has certain 

limitation, which consider only the similar conditions with the social situation of the area being studied (Sugiyono, 

2019:287). This research was conducted in one of the state junior high schools in Surabaya. The data collection 

technique that became the primary step in this research was obtained through structured observation, unstructured 

interviews, and documentation. The data in this study were obtained through preliminary data obtained directly 

from several teachers at the school. This study uses descriptive data analysis techniques, namely by collecting and 

analyzing data that has been obtained from interviews with several teachers at the school. Data analysis was 

carried out to get a clear picture of teachers' performance in one of the junior high schools located in Surabaya in 

the WFH system and the impact of the WFH system on teacher performance in that school. 

 

This research is expected to make a positive contribution to several interested parties. Theoretically, this research 

is expected to contribute to providing new knowledge and insights in education related to the impact of the Work 

WFH system on teacher performance. Practically, this research is expected to be able to add to the understanding 

of the primary teachers at the school and the government regarding the performance of teachers in the WFH 

system and its impact on teacher performance in one of the state junior high schools in Surabaya. In addition, this 

research is expected to be used by other researchers as reference material in carrying out future related research. 

 

2. REVIEW LITERATURE 

2.1 Attribution Theory 

 

Fritz Heider first put forward attribution theory (attribution theory) in 1958. According to Luthans (2011:173), 

attribution theory is a theory that explains how a person can conclude what the cause and basis for a person to do 

an action is. In other words, attribution theory states that when individuals observe a person's behavior, they try 

to determine whether the behavior arises due to internal or external factors. Behavior that is believed to occur due 

to internal factors (dispositional attributions) is behavior under the individual's control. In contrast, behavior that 

occurs due to external factors (situational attributions) is behavior influenced from outside. It can be interpreted 

that the individual will show behavior affected by environmental conditions or the surrounding situation. Three 

factors determine individual behavior caused by internal or external factors, namely: 

1. Consensus – which is defined as the behavior shown when everyone faces a similar situation and responds 

in the same way. 

2. Distinctiveness where the behavior shown by different individuals in different situations; and 

3. Consistency where the same behavior in one's actions from time to time. 

 

2.2  Work from Home (WFH) 

 

WFH is a condition in which work or activities are carried out from home (Vania et al., 2021). WFH is one of the 

alternatives implemented by the government for private, government, and educational organizations in minimizing 

the spread of the Covid-19 virus, which is increasingly widespread in Indonesia. Work from home implements 

works activities more flexibly due to the COVID-19 pandemic. However, applying for a position from home 

harms a person, such as losing work motivation because the work atmosphere is not as expected, the home 

atmosphere is not like in the office, distracted by social media and others  (Purwanto, 2020). According to Harahap 



 

Proceedings of the 4th ICAN-MALAYSIA International Conference on Accounting and Finance (ICAF-IMDS 2022) 

16-19 May 2022, Langkawi Island, Kedah, Malaysia 

16 
 

& Marpaung (2021), work done remotely in the WFH system primarily needs to be understood not only in the 

category of definition but also in the category of practice which means that in working from home conditions 

experience two worlds (private and public) simultaneously with a shared space limited. 

 

 

 

2.3  Teacher Performance 

 

Performance results from a person's achievement of the behavior applied in carrying out work activities (Harahap 

& Marpaung, 2021). In addition, according to Mengkunegara (2016:67) the term performance comes from the 

word job performance or actual performance, which means work performance or real achievements achieved by 

employees in carrying out their duties following the responsibilities given to them. Meanwhile, according to 

(Edison et al., 2016:190), performance results from a process that refers to and is measured over a certain period 

based on a predetermined agreement. Yuhertiana et al. (2015) explains that a person's performance can be 

influenced by a shared commitment by leaders and members of the organization in organizational change. The 

teaching profession has been defined in Law No. 14 of 2005 article 1, which states that teachers are professional 

educators with the main task of educating, teaching, guiding, directing, training, assessing, and evaluating 

students. This means that teachers play an essential role in the success of education in Indonesia. 

 

Teacher performance is all realized teacher abilities (Busyra & Sani, 2020). Meanwhile, according to Anam & 

Najwa (2021), teacher performance is a set of natural behaviors teachers show when planning, implementing and 

assessing learning outcomes. Teachers are at the forefront of providing various kinds of knowledge and skills for 

students, so teachers must prepare all their abilities to carry out education and guidance to students through the 

learning and teaching process. The power of teachers is needed in learning activities, namely professional skills, 

which consist of mastery of learning materials, learning strategies, knowledge of methods, and ability of learning 

evaluation. So it can be said that teacher performance is one of the critical factors in improving the quality of 

education in Indonesia, especially for students. This is because performance can provide an overview of how well 

a person is in completing the demands of an obligation. 

 

3. RESEARCH METHODS 

This study uses a qualitative method with a case study approach. This makes the results in this study only apply 

to the place understudy or other places that have similar conditions to the social situation of the area being studied 

(Sugiyono, 2019:287). According to Sugiyono (2019:17), qualitative research methods are often referred to as 

naturalistic research methods because the research is carried out in natural conditions. In addition, qualitative 

methods are used to understand in depth the meaning and process of events, so that the dynamics of social reality 

that influence each other can be known (Aprilisanda et al., 2018). The case study approach is defined as a learning 

design in a particular problem, event, or situation that needs to find alternative solutions (Yamin, 2007:156). 

According to Sekaran & Bougie (2017:118), the case study approach focuses on gathering information related to 

a particular object, event, or activity. Or in other words, a case study approach can encourage problem 

determination, investigation, and persuasion that researchers must carry out. So that researchers can identify what 

is known and what needs to be known to understand the case and define the problem to be investigated. 

 

This research was conducted in one of the state junior high schools in Surabaya. The collected data was obtained 

through structured observation and systematic observation (Sugiyono, 2019:204). In this study, the researcher 

observed the problems that occurred in one of the public junior high schools in Surabaya related to the 

performance of teachers in the WFH system and the impact of the WFH system on the performance of the school's 

teachers. These observations were made so that researchers know the absolute truth of the research. Then the 

subsequent step, researchers conducted unstructured interviews. According to Sekaran & Bougie (2017:136), 

unstructured interviews are performed because the interviewer does not enter the interview situation with a series 

of questions planned for the respondent. However, researchers are still guided by the outline of the problems asked 

of respondents, namely those related to teacher performance in the WFH system and the impact of the WFH 

system on teacher performance. In addition, researchers use documentation, a qualitative data collection method, 

by analyzing documents made by the subject or other people related to the topic in writing, pictures, or others 

(Sugiyono, 2019:314). The documentation that the researcher was analyze in the form of documents related to the 

number of teachers, learning strategies, and the results of the achievement of teacher performance in the school. 

 

Research data was obtained through primary data obtained directly from several teachers in the school with 

various age categories. This was done so that researchers know the differences in teacher performance in the WFH 

system and the impact of the WFH system on the performance of teachers of various age categories. According 
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to Depkes RI (2009), age is divided into 9 categories, namely (1) 0 – 5 years (toddlers); (2) 5 – 11 years (Children); 

(3) 12 – 16 years (early teens); (4) 17 – 25 years (late adolescence); (5) 26 – 35 years (early adulthood); (6) 36 – 

45 years (late adulthood); (7) 46 – 55 years (early elderly); (8) 56 – 65 years (late seniors); and (9) 65 years and 

over (Seniors). The age category of teachers used by researchers as respondents is from early adulthood to late 

elderly, this is because the age of teachers at one of the state junior high schools in Surabaya in the range of that 

age category. This study uses descriptive data analysis techniques, namely by collecting and analyzing data that 

has been obtained from interviews with several teachers in one of the junior high schools in Surabaya. Data 

analysis was carried out to get a clear picture of teacher performance in the WFH system and the impact of the 

WFH system on teacher performance in the school. 

 

4. RESULTS AND DISCUSSION 

 

The COVID-19 pandemic has forced the work system to change from offline to online, both in the formal and 

informal sectors. The government has issued various policies to prevent the spread of the COVID-19 virus, such 

as issuing regulations regarding Large-Scale Social Restrictions (PSBB) (Kristanti, 2022). The President appealed 

to minimize the spread of the new coronavirus, so the public was asked to work, study, and worship from home, 

one of which was creating a WFH system. This policy gave rise to other procedures such as Circular Letter number 

19 of 2020 concerning Adjustment of the Work System of State Civil Apparatus in Efforts to Prevent Covid-19 

in Government Agencies which requires ASN to work at home or home with the two highest levels of structural 

officials working in an office. In addition, in the world of education, Nadiem Makarim, as the Minister of 

Education and Culture, issued Circular Letter Number 4 of 2020, dated March 24, 2020, concerning the 

Implementation of Education Policies in the emergency period of the spread of the Covid-19 virus, which in the 

second point contains provisions for the learning process from home, that are: 

 

a) Studying from home is done so that students can still get a meaningful learning experience without 

having to success by looking at the results of all curriculum achievements for grade promotion and 

graduation. 

b) Learning from home can be focused on life skills education, especially regarding the Covid-19 pandemic. 

c) Learning activities and assignments from home can be varied according to their respective interests and 

conditions, including considering the gap in access/learning facilities at home. 

d) Teachers should provide evidence or products of learning activities from home in qualitative and helpful 

feedback without being required to give quantitative scores/values. 

 

The policy from the ministry of education is also implemented at one of the state junior high schools in Surabaya 

through online learning. This requires teachers to carry out a work from home system during the COVID-19 

pandemic, namely teaching students remotely with the help of the internet. 

 

4.1  Teacher Performance in One of the State Junior High Schools in Surabaya in the Work From Home 

(WFH) System 

 

Teacher performance is one of the critical factors in improving the quality of education in Indonesia, especially 

for students. Teachers' ability is needed in learning activities, namely professional skills, mastery of learning 

materials, learning strategies, knowledge of methods, and talent of learning evaluation. The research data obtained 

by the researcher came from several respondents, which are presented in table 1. 
 

Table 1. Respondent List 

Number Name Gender Age Age Category 

1. Yahya Male 33 Years Early adulthood 

2. Nurhayati Woman 44 Years Late adulthood 

3. Siti Woman 47 Years Early elderly 

4. Sri Woman 59 Years Late seniors 

 

From the interviews with four teachers at one of the state junior high schools in Surabaya in the category of early 

adulthood to late elderly, there are several different statements related to the effectiveness of teacher performance 

in the WFH system. The results of interviews conducted by researchers with four teachers at one of the state junior 

high schools in Surabaya on April 2, 2022, are: 
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"For me, teaching with the WFH or WFO system makes no difference. Because the material given to students is 

adjusted to the provisions of Basic Competence (KD) for 2013 curriculum subjects, the material given to students 

during WFH and WFO is the same. The learning strategies are also the same; there are discussions, assignments, 

and exams. It's just that the learning method is different if the online learning system is through an application, so 

I have to be able to use the application for learning and exams." – The results of an interview with Mr. Yahya as 

a regional language teacher. 

"I think working with the WFH system is less effective because teaching with the WFH system is different from 

the offline system. The learning material is the same because it follows the 2013 curriculum; it's just that the 

methods and learning strategies are different. If WFH teachers do not meet directly with students, so like it or not, 

we have to make online-based learning media. If it is online-based, we are limited in making the learning method 

because we have to adapt the teaching and learning process without face to face." – Results of an interview with 

Mrs. Nurhayati as an English teacher. 

 

"Working when the WFH system is certainly less effective. Even though KD learning materials are the same 

offline and online, if the learning is WFH automatically, it must be done face-to-face or online. Even though 

several learning methods should be done offline in the laboratory." – The results of the interview with Mrs. Siti 

as a science teacher. 

 

"I think teacher’s performance is less effective when the WFH system is implemented. Even though the 

performance results are still there, overall the main goals of education have not been achieved." – The results of 

the interview with Mrs. Sri as a mathematics teacher. 

 

Interviews with four teachers at one of the state junior high schools in Surabaya in various age categories show 

that the learning materials delivered to students online in the WFH system are the same as those born during face-

to-face learning. This is because the learning materials are adapted to Basic Competence (KD) provisions for 2013 

curriculum subjects. The learning strategies applied are the same as face-to-face learning, such as discussions, 

assignments, questions and answers, and evaluations (exams). The difference between the WFH system and 

offline lies in the learning method applied by the teacher to the students. The teaching and learning process uses 

the help of the internet through the WhatsApp application, zoom meeting, google form, office 365, and quiziz. 

Three out of four teachers admit that implementing the Work From Home system during the Covid-19 pandemic 

made teacher performance less effective in the teaching and learning process. Overall, the primary purpose of 

education as a medium in developing potential and educating humans to be ready to face life in the future has not 

been achieved. For example, some lessons should be done offline but must be carried out online because the WFH 

system is being implemented as a government effort to reduce the spread of Covid-19. While teachers cannot 

make their own decisions to carry out face-to-face learning methods, it makes students less able to develop their 

potential. The results of this study are in line with Busyra & Sani's (2020) research which revealed that teacher's 

performance in the WFH system is less effective. However, all educators in schools are still trying to do their best 

by continuing to follow existing government policies so that the main goals of education can be achieved. 

 

4.2  The Impact of the Work From Home (WFH) System on Teacher Performance at One of the State 

Junior High Schools in Surabaya 

 

Implementing work or activities with the WFH system is more flexible during the Covid-19 pandemic. However, 

the implementation of WFH for some people has a different impact. The results of interviews conducted by 

researchers with four teachers at one of the state junior high schools in Surabaya on April 2, 2022, are: 

 

"In my opinion, the WFH system can positively impact teacher performance because of the WFH system, 

especially during the Covid-19 pandemic. For example, I don't adjust my office hours, I don't pay for 

gas, and I don't have to go to school to teach. But I can directly open the laptop to carry out the learning 

and teaching process. In addition, with the WFH system, I can spend more time at home with my family, 

and it becomes easier for me to come up with new ideas that I can apply in the teaching and learning 

process to students."  

 

Mr. Yahya as a regional language teacher. 

 

"For me, the WFH system has both positive and negative impacts. The positive impact is that I don't 

have to pay for transportation to go to school. In addition, the work environment has become more 

flexible, so there is no need to adjust office working hours. But the negative impact is that sometimes I 

get bored if I keep working at home, so my work motivation is reduced. If you work at school, there are 

other teacher friends so that you can communicate. At home, the communication is by telephone, not to 
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mention sometimes some people are difficult to contact. Then, during the teaching and learning process, 

some students sometimes do not want to do assignments and do not attend class. So the other teachers 

and I have to work extra to contact their parents."  

Mrs. Nurhayati as an English teacher. 

 

 

"In my opinion, working with the WFH system can have a positive or negative impact. The positive 

impact is that I have more time to gather with my family during the pandemic. In addition, it is very 

efficient in terms of time because it can minimize travel time to school, which is sometimes time-

consuming, especially during traffic jams. And the WFH system gives me a new atmosphere to work in, 

so I can be more productive. But the negative impact, in the teaching and learning process of science 

subjects, of course, some things cannot be done face-to-face although it is better to do it face-to-face. 

For example, when doing a practice that should be done in a laboratory, teachers can only make online 

learning methods by making videos. This makes the teacher unable to supervise students' actions 

directly so that the teacher does not know whether the Work is being done alone or with the help of 

others."  

Mrs. Siti as a science teacher. 

 

"In my opinion, the WFH system has a lot of negative impacts. I feel uncomfortable with the WFH 

system when carrying out the teaching and learning process. Because the home environment that should 

be used for rest becomes a place to work, so sometimes I don't focus. In addition, this WFH system 

requires you to use the internet. Sometimes the internet network is unstable, affecting the teaching and 

learning process. And at first, I found it difficult to carry out the teaching and learning process because 

the WFH system requires me to use online media, which is not like the teaching and learning process 

in general. In addition, sometimes, some students are not ready for the teaching and learning process, 

such as not attending class, not doing assignments, and being unresponsive to teacher instructions. This 

requires other teachers and me to work extra by mentoring / monitoring students via WhatsApp. 

Although there are many negative impacts for me, the existence of this WFH system requires me to learn 

the use of technology or online learning media. So, I'm not clueless." 

 

Mrs. Sri as a mathematics teacher. 

 

In connection with the results of interviews with four teachers at one of the state junior high schools in Surabaya 

in various age categories, it shows that the WFH system does not only have a negative impact but also has a 

positive impact on the performance of teachers at that school. The positive effect of the WFH system on teacher 

performance at that school is that the work done by teachers becomes more flexible. This is because teachers do 

not need to go to school first and incur transportation costs, but teachers can directly open a laptop or use other 

learning media to carry out the teaching and learning process. In addition, the WFH system provides a new 

atmosphere for teachers to work in so that teachers become more productive and quickly come up with new ideas 

to be applied in the teaching and learning process to students. And teachers have the opportunity to learn about 

technology and have more time to gather with family during a pandemic. 

 

The negative impact of the WFH system on teacher performance at one of the state junior high schools in Surabaya 

decreased work motivation, boredom, and lack of focus because the home environment that should be used for 

rest becomes a place to work. In addition, some students are not ready for the teaching and learning process, such 

as not attending class, not doing assignments, and being unresponsive to teacher instructions. This requires 

teachers to work extra through mentoring/monitoring students to their parents. In addition, there are limitations in 

the teaching and learning process, such as learning that should be done offline but is required to be done online 

so that the teacher can not directly monitor students' actions and the ability of students to be less developed. 

 

The results of this study follow Purwanto's research (2020), which states that the WFH system positively and 

negatively impacts teacher performance during the Covid-19 pandemic. The advantages of the WFH system on 

teacher performance are that they are more flexible in completing work, not following admission hours. Office, 

no need to spend money to pay for transportation costs, and can minimize the level of stress experienced. 

Meanwhile, the disadvantages of WFH are that it can lose work motivation, bear electricity and internet costs, and 

cause data security problems. 

 

5. CONCLUSION 

 

In connection with interviews with research results, it can be concluded that the implementation of the WFH 
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system during the Covid-19 pandemic made teacher performance less effective in the teaching and learning 

process. This is because even though the learning materials have been adjusted to the Basic Competence (KD) 

provisions for the 2013 curriculum subjects, the learning strategies applied online are the same as face-to-face 

learning. However, overall the primary purpose of education as a medium in developing potential and educating 

humans so that they are ready to face life in the future has not been achieved. The WFH system has a negative 

impact on teacher performance and positively affects teacher performance at one of the state junior high schools 

in Surabaya. The positive impact obtained in the WFH system is that teachers have flexible time to do their work, 

become more productive, and quickly come up with new ideas. In addition, teachers have the opportunity to learn 

technology and have more time to gather with family during a pandemic. Meanwhile, the negative impacts 

obtained in the WFH system are decreased work motivation, boredom, and lack of focus at work. In addition, 

teachers work extra because students are not ready for the teaching and learning process, such as not attending 

class, not doing assignments, and being unresponsive to teacher instructions. 

 

Suggestions from researchers when WFH is implemented, it is hoped that related parties will be able to provide 

facilities and infrastructure for teachers and students, such as internet quotas, learning in using technology, and 

online learning modules. It is intended that teachers do not have obstacles in the teaching process to students so 

that teacher performance becomes more effective. In addition, students can be more motivated to learn even 

though the learning process is carried out online. This study has many shortcomings, so it is hoped that future 

researchers will expand the range of research sites and increase the number of respondents. It is intended that the 

research can provide better results. 
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